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Business Analysis

Topical Outline

Understanding IIBA™ Knowledge Area Content

Understanding Enterprise Business Analysis Environment
Understanding Requirements Planning and Managing Stake Holders
Requirements Gathering

Requirements Analysis and Documentation Modeling Techniques
Identify Target Audiences

Requirements Implementation Managing RFP's

Description Audience, Prerequisites

The Business Analyst (BA) is a key facilitator | IT Project Managers, entry—level Business

within an organization, acting as a bridge Analysts and their managers, IT

between business needs, stakeholders and the professionals interested in expanding their
IT solution team. Business Analysts elicit, role, and self-taught analysts wanting to
analyze, validate and document business, improve their skills and prepare for the

organizational and/or operational requirements | IIBA Certification exam.
and deliver solutions for those requirements.

Course length: 5 day

Course format: lecture plus individual
and group exercises and discussions.

Knowledge Area Content
» Introduction BA body of knowledge
» Skills and Practices
Enterprise Business Analysis
Environment
> Feasibility studies
> ldentifying and scoping new business
opportunities and deliverables
Requirements Planning and Managing
Stake Holders
> Methodologies & team roles
> Activities & milestone dates
> Cost estimating
Requirements Gathering
> Identifying inputs, tasks & outputs:
focus group
Requirements Analysis and
Documentation Modeling Techniques
> Use Cases
> Process Flow
> Use Case and Class diagrams
Requirement Communication Identify
Target Audiences
> Formats
> Presentations
> Consensus and Sign-off
Requirement Implementation Managing
RFP’s
> Testing environments and script
development
» Quality Assurance and turn-over
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